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07/11/2019

[

anti-social driving and parking
issues.

Cllr. Jackie Pattison

PROJECT OBJECTIVES PROJECT LEAD PROJECT TEAM MEMBERS |[UPDATES
Air Quality and Highways To improve village air quality and [ClIr. Steve Birchall Clir. Sue Adams 03/02/2020 - Clir. Mr. Birchall - Final draft of document being produced
Improvements reduce traffic volumes, speeds, Cllr. Simon Brownbill now, will be sent out to members at final meeting to look at and amend

then redraft and to Parish. Full document should be with Parish for
discussion and acceptance by end of February or first week in March.
26/11/2019 - Cllr. Mr. Birchall - Next meeting was due to be held 27/11/19
to finalise initial work. This delayed awaiting Councillors attending briefing
with CEC on 29/11/2019. DPC Councillors now excluded from this briefing.
Cllrs Pattison and Mr. Birchall discussed road stops and measures required
onh Redhouse Lane on 19/11/20189.
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Business community/economic
development

To promote trade hetween Disley
businesses and promote Disley as
a U:mmmmrwmkn@m.

T

Cllr. Simon Brownbill

Clir. Steve Birchall
Cllr. Jean Windsor
Parish Clerk

03/02/2020 - Clir, Brownbill - Latest meeting held 30th January 2020, with
the following agenda items: 1) Disle§ Traders Facebook Page & Brand, 2)
Christmas Extravaganza Reviewy3) Trader involvement in the following
events: a} DART, b) VE Da Well dressing, 4) Engagement with home-
based businesses [ woskiers, 5) The next meeting with traders is 20th
February. \

06/09/2019 ~€flr. Brownbill - First (in this term) event will be held on 3rd
Oetnhsg 5 it i i 4 B3

| Community Centre improvements

To consider and implement
potential improvements to the
Community Centre

cllr. Sue Adams_ .

Cllr. Cath Birchall
Clir. Jackie Pattison

gmawo - Clir. Adams - New heating system now completed and
recharge of 60% of cost has been invoiced to CEC. Roof repairs now in
progress.

24/12/2019 - Cllr. Adams - New heating system successfully installed. It is
anticipated that CEC will pay 60% of the cost. Repairs to roof due to start
early January.

06/11/2019 - Clir. Adams - New boiler installed in October. New controls to
he fitted wic 11th Moy i apticinated that CEC will nayv 0% af the rast

Community Transport Scheme

To monitor on-going
effectiveness of the Community
Transport Scheme

7

Cllr. Sue Adams

Ler. Cath Birchall
Clir. Jean Windsor
Admin Assistant

02/02/2020 - Clir. Adams - Review meeting arranged for 20/02/20.
24/12/2019 - Clir. Adams - DPC Trips Programme for January/February
available. Bus used for Cuppa an' a Chat Christmas lunch in Blackpoo! to
provide door to door service for those with reduced mobility.

06/11/2019 - Cllr. Adams - Good programme of trips for November and
December. Bus used by St Mary's Church to provide shuttle service for
people attending concert. Group hires going well.

[z /1002018 - Cllr Adame - Enllains nramating of the commimnite hus at |

Environmental Impact Review

To reduce the impact of the
Council’s activities on the
environment and encourage
environmental awareness in the
village.

ClIr. Steve Birchall

Clir. Jackie Pattison
Parish Clerk

26/11/2019 - Clir. Mr. Birchall - mzm/zwmn:mmmo: between Clir. Pattison and
ClIs. Mr. Birchall on 19/11/19 re the grefr, agenda, trees, green planting,
anti plastic policies and other councils's wri green policies.

11/11/2019 - Clir. Mr. Birchall - still no reply fra Bollington. If no reply by
end of year | will put forward anti-plastic proposals, the reworked High Lane
paper re future developments and we can talk about trees up in Newtown
and throughout the village.

AT

040072010 - Cile 8Ar Blrchall - Awaiting material from Brlllngtan Copnci

TE



07/11/2019

PROJECT OBIJECTIVES PROJECT LEAD PROJECT TEAM MEMBERS |UPDATES
Air Quality and Highways To improve village air quality and |ClIr. Steve Birchall Cllr. Sue Adams 03/02/2020 - Clir. Mr. Birchall - Final draft of document being produced
Improvements reduce traffic volumes, speeds, Clir. Simon Brownbill now, will be sent out to members at final meeting to look at and amend

anti-social driving and parking
issues.

Clir. Jackie Pattison

then redraft and to Parish. Full document should be with Parish for
discussion and acceptance by end of February or first week in March.
26/11/2019 - Cllr. Mr. Birchall - Next meeting was due to be held 27/11/19
to finalise initial work. This delayed awaiting Councillors attending briefing
with CEC on 29/11/2019. DPC Councillors now excluded from this briefing.
Clirs Pattison and Mr. Birchall discussed road stops and measures required
on Redhouse Lane on 19/11/2019.
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Business community/economic
development

To promote trade between Disley
businesses and promote Disley as
a business venue.

Clir. Simon Brownbill

Cllr. Steve Birchall
Clir. Jean Windsor
Parish Clerk

03/02/2020 - ClIr. Brownbill - Latest meeting held 30th January Nowo with
the following agenda items: 1) Disley Traders Facebook Page & Brand, 2)
Christmas Extravaganza Review, 3) Trader involvement in the following
events: a) DART, b) VE Day, c) Well dressing, 4) Engagement with home-
based businesses / workers, 5} The next meeting with traders is 20th
February.

06/09/2019 - ClIr. Brownbill - First {in this term} event will be held on 3rd
Ortnher with the husiness rommunite in the Malt Disley st 5-300m

Community Centre improvements

To consider and implement
potential improvements to the
Community Centre

Clir. Sue Adams

Cllr. Cath Birchall
Clir. Jackie Pattison

02/02/2020 - Clir. Adams - New heating system now completed and
recharge of 60% of cost has been invoiced to CEC. Roof repairs now in
progress.

24/12/2019 - Clir. Adams - New heating system successfully installed. It is
anticipated that CEC will pay 60% of the cost. Repairs to roof due to start
early January.

06/11/2019 - Clir. Adams - New boiler installed in October. New controls to
he fitted we'r 11th Now 1t s anticinated that CEC will naw &% of the cost

Community Transport Scheme

To monitor on-going
effectiveness of the Community
Transport Scheme

Cllr. Sue Adams

Cllr. Cath Birchall
Clir. Jean Windsor
Admin Assistant

02/02/2020 - Clir. Adams - Review meeting arranged for 20/02/20.
24/12/2019 - Cllr. Adams - DPC Trips Programme for January/February
available. Bus used for Cuppa an' a Chat Christmas lunch in Blackpool to
provide door to door service for those with reduced mobility.

06/11/2019 - Clir. Adams - Good programme of trips for November and
December. Bus used by St Mary's Church to provide shuttle service for
people attending concert. Group hires going well.

0210820149 - Cilr_Adams - Eollnwine nromntion of the community hosat |

Environmental Impact Review

To reduce the impact of the
Council’s activities on the
environment and encourage
environmental awareness in the
village.

Cllr. Steve Birchall

Cllr. Jackie Pattison
Parish Clerk

26/11/2019 - ClIr. Mr. Birchall - Brief discussion between Cllr. Pattison and
Clir. Mr. Birchall on 19/11/19 re the green agenda, trees, green planting,
anti plastic policies and other councils's written green policies.

11/11/2019 - Cllr. Mr. Birchall - still no reply from Bollington. If no reply by
end of year | will put forward anti-plastic proposals, the reworked High Lane
paper re future developments and we can talk about trees up in Newtown
and throughout the village.

na/na 3019 - Clir br Rirchall - Awsaitine mat
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LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard

‘ Likelihood &  Score
Reaf Requirement | Control Impact
Allotments
446 Environmental Vermin. Medium 3
Low
To control and minimise impact.
Define responsibility for standards of hygiene/cleanliness etc. of site.
Enforce conditions of tenancy agreement.
Carry out regular physical inspection.
Instigate appropriate action to deal with any identified problems.
3117 Environmental Vandalism of sites. Medium 3
Low

To minimise the risk of loss/damage/injury arising from vandalism.

Regular monitoring of sites with, where appropriate, the assistance of allotment society or
relevant body.

Consider physical improvements to sites.

Liaison with local policing teams in the areas affected.

Medium 3

Low

307 Environmental Loss / Damage to water supply.

To maintain adequate water supply and minimise loss/damage arising there from.

Define responsibility for maintenance of water supply.

Ensure regular site inspections include checks on water supply to confirm adequacy of supply
and that there is no wastage.

Ensure that system is in place to report and rectify all faults.

Maintain such arrangements as necessary with local contractor.

LCRS (Local Council Risk System) Ver: FM.1.156.01

© Copyright DMH Solutions Year 2015. All rights reserved.

Assessment year: 2020

Responsibility & Action  action
Action to be taken Action by by-date completed
Carry out 2020 Allotment Inspection Define responsibility ~ 01/05/2020

visits - Spring and Autumn. All tenants  for maintenance of
have signed agreements with defined
levels of upkeep. System of warning
letters in place. Attend Association

AGM

[ 1]

Administrator

31/12/2020

—

Police allotment security meeting
organised in April 2016. New fencing
installed at Hagg Bank and Springfield
sites. New "No Entry" signs installed at
all sites. Continue close liaison with
Allotment Association. Local PCSO
regularly patrols sites.

All sites now have coded padlocks on
all gates

Define responsibility
for maintenance of

Clerk

01/05/2020

—_]

Regular site visits carried out.

Reports of water leaks are attended to
immediately.

Knowledge of stop taps means water
can be stopped quickly.

Handyman can repair leaks.

Water meter readings taken to assess
usage

Define responsibility
for maintenance of

Administrator

Sheet 1 04 Feb 2020
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310 Physical Unoccupied Plots Medium

Low
To control and minimise empty allotments.
Currently there is an extended waiting list. The waiting list is updated as and when new

applications received. The time taken to re-let plot varies dependant on the time potential
tenants take to respond to correspondence and the time of year.

212 Physical Public Injury as a result of contractor. Low
Medium
To minimise risk to allotment holders and others when contractor on site.
Ensure that contract requires provision of appropriate insurance cover.
Inspect contractors insurance documentation to confirm compliance.
60 Physical Security. Medium
Low
To ensure security of site and equipment.
Ensure that responsibility of allotment holders is clearly defined in tenancy agreement.
Ensure that proper facilities are in place to safeguard council assets.
445 Physical Personal injury. Low
Medium

To minimise risk.

Ensure that any conditions that might lead to personal injury are minimised and properly
controlled.

Ensure that all parties are aware of the relevant Health and Safety legislation.

Carry out periodical examination of allotment environment.

LCRS (Local Council Risk System) Ver: FM.1.15.01

© Copyright DMH Solutions Year 2015. All rights reserved.

Contact people on the waiting list for Administrator
each plot and verify if they wish to
remain on the waiting list.

Advertise in eBulletin if necessary. S pTISthater

Check contractor insurance documents Define responsibility
when engaged. Inspect working for maintenance of

practices. Clerk

Possible new fencing at Hagg Bank in er

2020.

New Agreements issued in Dec 2016.  Define responsibility

Police allotment security meeting for maintenance of
organised in April 2016. New fencing
installed at Hagg Bank and Springfield
sites. New "No Entry" signs installed at
all sites. Continue close liaison with
Allotment Association. Local PCSO
regularly patrols sites.

All sites now have coded padlocks on

all gates.

Clerk

Check sites at allotments inspection
visits. Post H & S posters on allotment
notice boards

"No Entry" signs in place.

Raise H & S at Association AGM

Define responsibility
for maintenance of

Clerk

Sheet 3
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LCRS 7. Action Plan/s for Disley Parish Council Assessment year: 2020

Risk /Hazard

. Likelihood &  Score Responsibility & Action  pction
Ref Requirement | Control Impact Action to be taken Action by by date completed
Bus Shelters
89 Administration/Legal Absence of Highway Authority Licence. Medium 3 Ensure DPC has necessary licenseto  Clerk 30/06/2020
Low maintain and operate 2 x Rams Head _H_
To ensure that the authority has all necessary licences. Wcmﬁm:m:ma. Check with Cheshire Clerk
ast.
Maintain register of licence requirements.
Carry out periodical review.
87 Environmental Cleaning of Bus Shelters. Medium 3 Checking and cleaning of bus shelters  Clerk 30/04/2019
Low is a weekly task undertaken by Village _HH_
To maintain high standards of health, safety and cleanliness. Handyman. Check this is being Clerk
adhered to.
Define responsibility and standards for regular cleaning -
Carry out periodic physical inspection and take action where appropriate to ensure that set
standards are maintained.
Graffiti removed by professional cleaning company as and when required.
88 Environmental Vandalism. Medium 3 2 sites identified - 2 x Rams Head, Clerk 31/12/2020
Low Inspected weekly by Village Handyman _HH_
To minimise the risk of loss/damage/injury arising from vandalism. Issues reported to local PCSO. Clerk
Arrange regular monitoring of sites.
Liaise with local enforcement agencies.
Instigate appropriate action against offenders.
102 Physical Maintenance of Bus Shelters. Medium 3 2 sites identified - 2 x Rams Head, Clerk 31/12/2020
Low Inspected weekly by Village Handyman _H_
To ensure that Bus Shelters are maintained to the appropriate standards. Issues reported to local PCSO. Clerk

Ensure that property is entered on a schedule for periodical maintenance.
Maintain proper records of work carried out.
Carry out periodical physical inspection

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 5 04 Feb 2020
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LCRS 7. Action Plan/s for Disley Parish Council Assessment year: 2020

Risk /Hazard

. Likelihood &  Score Responsibility & Action  action
Ref Requirement | Control Impact Action to be taken Action by by date ;1 hieted
Code of Conduct
356 Administration/Legal Failure to maintain / update Register of Interests/Gifts Medium 3 New Councillors elected in May 2019 - Clerk 14/05/2020
Low all issued and signed for CEC Code of _H_
To maintain records of members Declarations of Interest aonetles O_.Q.x mam:ama Ced: e Chairman
Conduct training in March 2019.

Ensure all members are aware of their statutory responsibilities. Standing Orders & Financial Regs

Maintain appropriate registers, (including Model Code of Conduct) are

Under the Localism Act 2011 all members have signed a Grant of Dispensation form. reviewed and reissued annually to all

Pecuniary interests need to be declared and minuted; ensure that members are asked to leave councillors.

the meeting. Non disclosable interests (of no financial benefit to the members) should be Pecuniary/personal/prejudicial interest

minuted if they have been declared by a member prior to the meeting. declaration introduced at Council

meetings. Members offerred Code of

Submitted to council: No of issues listed: 1

Minute reference:

Date:
Signed by chairperson - Chairperson name: ClIr Jackie Pattison
Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 7 04 Feb 2020
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0 Physical

141 Physical

0 Physical

Maintenance of buildings.

To ensure that council property is properly maintained and minimise
loss/damage/injury.

Define responsibility for maintenance.

Maintain detailed records of work scheduled and completed.

Carry out regular inspections of all buildings.

Low

Medium

Ensure that proper contractual arrangements are in place for specialist/other services.

Arrange adequate insurance cover.

Maintenance of equipment.

To ensure that all equipment is properly maintained.

Low

Medium

Ensure that equipment is properly maintained through regular inspection/servicing.

Ensure that proper maintenance records are complete and up to date.
Ensure that responsibility is defined and any training requirement is complete.

Fire.

To safeguard against fire risk.

Ensure Health/Safety testing complete.
Ensure appropriate staff training.

Provide for strict security/control of combustible materials held by Council.

Provide appropriate extinguishers etc.
Ensure appropriate signage in place.

Ensure appropriate regulations/controls in hire documentation.

LCRS (Local Council Risk System) Ver: FM.1.15.01

Low

High

Weekly equipment checks are carried  Clerk
out and recorded by Caretaker.

Annual Risk Assessment undertaken.
PAT testing, boiler testing, extinguisher
testing, alarm testing etc. all up to date.

Clerk

Weekly equipment checks are carried  Clerk
out and recorded by Caretaker.
Annual Risk Assessment undertaken.

PAT testing, boiler testing, extinguisher Clers
testing, alarm testing etc. all up to date.
Annual Fire Risk Assessment of Clerk
Community Centre carried out by
Caretaker.

Clerk

Fire measures included as part of the
Phase 1 Community Centre Project in
2017.

Weekly, recorded fire tests carried out.
Staff fire training undertaken in 2018.
Annual fire drill required.

Fire Risk Assessment carried out by
Cheshire Fire Authority in 2019. No

© Copyright DMH Solutions Year 2015. All rights reserved. Sheet 9

31/12/2020

[ ]

31/12/2020

[ ]

30/06/2020

]
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LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard

. Likelihood &  Score
Ref Requirement | Control Impact
Computin
365 Technical Crash of IT System. Low 3
Medium

To minimise risk arising from breakdown of equipment.

Ensure regular backup of data onto appropriate medium.
Ensure that equipment is properly maintained.

Restrict access to authorised users.

Ensure that only approved software is used.

Maintain effective anti virus software.

Submitted to council:

Minute reference:
Date:
CliIr Jackie Pattison

Richard Holland

Signed by chairperson - Chairperson name:

Signed by responsible Finance officer:

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that wiil be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS

LCRS (Local Council Risk System) Ver: FM.1.15.01

© Copyright DMH Solutions Year 2015. All rights reserved.

Assessment year: 2020

Responsibility & Action  ction
Action to be taken Action by by date completed
Documents now backed up to the cloud Clerk 29/02/2020

via One Drive. EDGE finance auto-
backed up off line. Bitdefender anti-

[ 1

virus installed on all PC's. etk
New PC's installed in 2020 with update
operating systems.
Spare laptops available if required.
No of issues listed: 1
Sheet 11 04 Feb 2020
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LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard

. Likelihood &  Score
Ref Requirement | Control Impact
Data Protection
37 Administration/Legal Breach of confidentiality. Medium 3
Low

To ensure that statutory requirements are met.

Arrange Registration under the Data Protection Act.
Formalise Procedure for dealing with Confidential Data.

Submitted to council:

Minute reference:

Date:

Clir Jackie Pattison

Richard Holland

Signed by chairperson - Chairperson name:

Signed by responsible Finance officer:

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01

© Copyright DMH Solutions Year 2015. All rights reserved.

Assessment year: 2020

Responsibility & Action  action
Action to be taken Action by by date ., jeted
DPC is registered with Information Clerk 31/03/2020
Commissioners Office. _H_
Data Protection Policy reviewed in Clerk
2017. il
Full GDPR audit undertaken in 2018
No of issues listed: 1
Sheet 13 04 Feb 2020
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'LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard
Likelihood &  Score

Ref Requirement / Control Impact
Employment of Staff
358 Professional Loss of key staff. Low 3
Medium

To avoid problems arising from loss of key personnel.

Ensure procedures for key functions documented. Procedural manuals and necessary training
are provided to ensure that all key tasks can be carried out in the event of a sudden loss of a
key member of staff.

363 Professional Lack of Employee motivation/efficiency. Low 3
Medium

To meet commitment of council employment policy.

Ensure that each employee has job description.
Arrange regular staff appraisals.

Maintain appropriate staff records.

Defined training policy in operation.

352 Professional Attacks on Personnel. Low 3
Medium

To protect staff.

Ensure that an effective security system is in operation.

Ensure appropriate insurance cover held.

Ensure other workers in building are aware of staff working alone.
Ensure staff have telephone access at all times during their work.
Advise staff to take all relevant safe guides and precautions.

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved.

Action to be taken

Job descriptions reviewed annually.
Staff appraisal carried out annually.
Clerk to undertook appraisal and
motivation training in 2018.
Resilience Plan includes provision for
loss of key staff.

Insurance includes key person
insurance

Job descriptions reviewed annually.
Staff appraisals carried out annually
including training review.

Clerk to undertook staff appraisal and
motivation training in 2018.

Staff records kept by Clerk.

Staff and Councillor training policy and
targets require formalising

Introduce a Lone Working Policy as all
officers can be working alone at
different times.

Insurance reviewed annually.

PCSO office in same building.

Office doors kept locked.

Consider purchase of panic alarms

Assessment year: 2020

Responsibility & Action  action
Action by by date completed
Chairman 31/03/2021

[ ]

Clerk

Clerk 31/12/2020

[ ]

Clerk

Clerk 30/06/2020

[ ]

Clerk

Sheet 15 04 Feb 2020
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LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard
] Likelihood &  Score
Ref Requirement | Control Impact

Investments

198 Financial Inappropriate investment Low 2
Medium

To ensure integrity of investment.

Define policy and responsibility for investment of council funds.
Record details/approval of all investments in council minutes.
Ensure regular report to council

Submitted to council:

Minute reference:
Date:

Signed by chairperson - Chairperson name: Clir Jackie Pattison

Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved.

Action to be taken

Standing Orders and Financial Regs
contain DPC financial controls.

All expenditure and financial decisions
minuted at Council meetings.

Monthly and quarterly finance reports
submitted to Council.

Annual internal and external audits
undertaken.

Clerk to attend Auditor training course
in 2020

Assessment year: 2020

Responsibility & Action  action
Action by by date completed
Finance officer 14/05/2020

[ 1

Finance manager

No of issues listed: 1

Sheet 17 04 Feb 2020
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Submitted to council: No of issues listed: 2

Minute reference:
Date:

Signed by chairperson - Chairperson name: Clir Jackie Pattison

Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 19 04 Feb 2020
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LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard

) Likelihood &  Score
Ref Requirement | Control Impact
Open spaces
433 Environmental Fly tipping Medium 3
Low
To minimise the impact of fly tipping and associated health/safety risk.
Carry out regular site inspections.
Arrange for safe disposal facility.
Ensure any hazardous substances are properly dealt with.
Maintain liaison with local enforcement agencies.
Enforce regulations/bye-laws as appropriate.
Regular liaison with local enforcement agencies.
0 Environmental Vandalism Low 3
Medium

To minimise the risk of loss/damage/injury arising from vandalism.
To minimise risk arising from anti-social behaviour.

Maintain liaison with local enforcement agencies.
Take action as appropriate against offenders.

Submitted to council:

Minute reference:

Date:

ClIr Jackie Pattison

Richard Holland

Signed by chairperson - Chairperson name:

Signed by responsible Finance officer:

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01

© Copyright DMH Solutions Year 2015. All rights reserved.

Assessment year: 2020

Responsibility &

Action to be taken

Open spaces are regularly patrolled by  Cleri
PCSO.
Open Spaces are regularly visited by

Handyman or Clerk s
Flytipping is either removed by Village
Handyman or reported to ANSA for
removal.
Confirm which open spaces are Clark
regularly patrolled by PCSO and which
are not.
Open Spaces are regularly visited by <lElk
Handyman or Clerk
All graffiti is photographed, reported to
the Police and removed.

Sheet 21

Action by

%ouoz Action
y date ., moleted
31/03/2021

[ 1

31/03/2021

1

No of issues listed: 2

04 Feb 2020
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Submitted to council: No of issues listed: 2

Minute reference:

Date:
Signed by chairperson - Chairperson name: CliIr Jackie Pattison
Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 23 04 Feb 2020
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Submitted to council: No of issues listed: 2

Minute reference:
Date:
Signed by chairperson - Chairperson name: Clir Jackie Pattison

Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 25 04 Feb 2020
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269 Physical Vandalism. Medium 3 New fire and intruder alarms installed  Clenk 31/03/2021

Low in 2017. H_
Metal shutter door fitted.

To minimise the risk of loss/damage/injury arising from vandalism.
SR SR CCTV installed in 2018 LS

Maintain efficient and effective security. Close liaison with PCSO
Maintain liaison with local enforcement agencies.
Take action as appropriate against offenders.

Submitted to council: No of issues listed: 4

Minute reference:

Date:
Signed by chairperson - Chairperson name: CliIr Jackie Pattison
Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 27 04 Feb 2020
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-LCRS 7. Action Plan/s for Disley Parish Council

Risk /Hazard
Likelihood &  Score

Ref Requirement [ Control Impact
Street/Footway Lightin
203 Environmental Failure to provide lighting Low 3
Medium

Monitor Service Level Agreement with major authority on a regular basis
Report any faulty lights as soon as possible
Monitor service performance and enforce agreement conditions.

Submitted to council:

Minute reference:

Date:
Signed by chairperson - Chairperson name: CllIr Jackie Pattison
Signed by responsible Finance officer: Richard Holland

How to complete (individual risk section):
1. Action to be taken - brief description of proposed action that will be taken to control this risk, including
any Insurance or Health and Safety issues.
2. Action by person - the name or names of the persons taking the relevant actions.
3. Action by date - the proposed date that this action should be completed by.
4. Action completed - that the proposed action has been taken (ticked)
(not recorded on LCRS .

Assessment year: 2020

Responsibility & Action  pction
Action to be taken Action by by date completed
Faults reported to Cheshire East and Clerk 31/10/2020
Issues Log reviewed regularly. __H_
DPC lights had full audit and inspection

Clerk

in 2017. Next audit due in 2020.
Issues reported to Stockport Electrical.

No of issues listed: 1

LCRS (Local Council Risk System) Ver: FM.1.15.01 © Copyright DMH Solutions Year 2015. All rights reserved. Sheet 29 04 Feb 2020
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Meter Number 895

Annual Consumption (Kwh}

Standing Charge (p p/day]

Unit Rate p P/Kwh

Total Annual Spend (£ per year) exc. VAT and CCL

5739 0 22.1 £1,268.32
5739 0 19.87 £1,140.34
5739 9 16.016 £952.01
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2019/20 Budget Comparisons

2018/19 2019/20 2019/20 2019/20 2019/20 2019/20 BUDGET
ACTUAL BUDGET Q1 Q2 Q3 TOTALYTD BALANCE YTD |NOTES
NG et
110 Precept £148,927 £150,839 £75,420 £75,418 £0 £150,839 £0
125 Grant Awards £10,500 £0 £0 £0 £0 £0 £0
£2,400 rental due + annual allotment fees
130 Rental Income Total £6,624 £8,650 £2,353 £414 £2,314 £5,081 -£3,569 due Jan 2020
Community Transport
140 Total £6,465 £4,455 £2,276 £1,919 £1,823 £6,018 £1,563
Includes PRIDE contribution to Hanging
= Baskets (see 500) + Allotment Association
fencin ntribution. CEC heating
150 Other Income Total ~£1,084 £550 £623 £284 £1,375 £2,282 £1,732 § ribution due (£10,900)
150 Bank Interest mw,w// £48 £36 £37 £46 £115 £71
Investment Account ™
191 Interest £534 ffmw.m,o. £129 £128 £127 £384 £34
Long-term investment ~
192 interest £676 £0 /mo £0 £0 £0
Community Centre // \\
200 Total £15,986 £15,500 £4,813 .. £3,930 mm‘mmH\ £14,424 -£1,076
Total Income £190,873 | £180,392 £85,650 "£82,131 £11,366 £179,147 -£1,245
e i =
Salaries incl. Pensions
215 {excl. Caretaker) Total £80,817 £86,800 £21,343 1,444 836 £64,623 £22,177
220 Staffing Expenses Total £1,745 £2,450 £109 ¢~ £1,304 £83B~,_ £2,249 £201
230 Street Lighting Total £1,892 £3,200 mmbm.\\ £276 £791 fzf £1,614 £1,586
240 Allotments £1,119 £1,000 72 -£65 £883 “N_£1,290 -£290 New fencing, rat infestation.
P Approx. £4,500 of trees work to be
260 Parish Maintenance £3,531 mm\mob\\ £220 £984 £442 £1,64 £6,854 invoiced.
265 Church Grounds Maintern £1,400 go £0 £0 £0 £0 5 £1,400 £1,400 to be paid Jan 2020
270 Land Administration £750 .ﬁ\mwmo £0 £0 £0 £0 f/,. £750
Play Area and Fields Budgetted for Newtown drainage work
280 Total 7735 £6,800 £357 £25 £2,974 £3,356 £3,4 now done as Capital Expenditure
285 Tourism s 144 _~"£1,996 £1,500 £364 £67 £448 £879 £621 N
290 Community mﬂms.ﬁm\\. £1,458 £2,000 £25 £770 £270 £1,065 £935 .//
Community Trarport /
300 Total £4,017 £8,350 £1,788 £682 £1,372 £3,842 £4,508 .
310 Handyman Vehicle Total £1,661 £1,500 £167 mHL.mw - ” £133 £1,463 £437
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2019/20
TOTAL YTD

BUDGET
BALANCE YTD

NOTES

110 Precept £148,927 £150,839 £75,420 £75,419 £150,839
125 Grant Awards £10,500 £0 £0 £0 £0 £0 £0
£2,400 rental due + annual allotment fees
130 Rental Income Total £6,624 £8,650 £2,353 £414 £2,314 £5,081 -£3,569 due Jan 2020
Community Transport
140 Total £6,465 £4,455 £2,276 £1,919 £1,823 £6,018 £1,563
includes PRIDE contribution to Hanging
Baskets (see 500) + Allotment Association
fencing contribution. CEC heating
150 QOther Income Total £1,084 £550 £623 £284 £1,375 £2,282 £1,732 contribution due (£10,900)
150 Bank Interest £77 F48 £36 £37 £46 £119 £71
Investment Account
191 Interest £534 £350 £129 £128 £127 £384 £34
Long-term investment
192 interest £676 £ £0 £0 £0 £0 £0
Community Centre
200 Total £15,986 £15,500 £4,813 £3,930 £5,681 £14,424 -£1,076
Total Income £190,873 £180,392 £85,650 £82,131 £11,366 £179,147 -£1,245

Salaries incl. Pensions

215 (excl. Caretaker) Total £80,817 £86,800 £21,343 £21,444 £21,836 £64,623 £22,177
220 Staffing Expenses Total £1,745 £2,450 £109 £1,304 £836 £2,249 £201
230 Street Lighting Total £1,892 £3,200 £547 £276 £791 £1,614 £1,586
240 Allotments £1,119 £1,000 £472 -£65 £883 £1,290 -£290 New fencing, rat infestation.
Approx. £4,500 of trees work to be

260 Parish Maintenance £3,531 £8,500 £220 £984 £442 £1,646 £6,854 invoiced.
265 Church Grounds Mainter £1,400 £1,400 E£0 £0 £0 £0 £1,400 £1,400 to be paid Jan 2020
270 Land Administration £750 £750 £0 £0 £0 £0 £750

Play Area and Fields Budgetted for Newtown drainage work
280 Total £4,735 £6,800 £357 £25 £2,974 £3,356 £3,444 now done as Capital Expenditure
285 Tourism s 144 £1,996 £1,500 £364 £67 £448 £879 £621
250 Community Grants £1,458 £2,000 £25 £770 £270 £1,065 £935

Community Transport
300 Total £4,017 £8,350 £1,788 £682 £1,372 £3,842 £4,508
310 Handyman Vehicle Total £1,661 £1,900 £167 £1,163 £133 £1,463 £437
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